Meeting Minutes for SUNDAY, October 28, 2018, 12:00 PM PDT, 2:00 PM CDT, 3:00 PM EDT

NASSPDA Board Meeting
Present:
1. Lee Fox (Treasurer, Finance Committee & Membership Chair; Competition Committee Co-Chair)
2. Erik Jaeger (Secretary)
3. Benjamin Soencksen (President, FGG Delegate, Scholarship Committee Chair)
4. Kalin Mitov (Promotion Committee Chair)
5. Horace Luong (Board member)
6. Eddie Alba (Competition Committee Co-Chair)
7. Barbara Zoloth (Board member)
8. Simone Assboeck (Board member) joined at 15:14 EDT

Missing: 
1. Debbie Esparza (Vice President)

Called to order: EDT 15:05, CDT 14:05, PDT 12:05
Meeting concluded: EDT 16:30, CDT 15:30, PDT 13:30

1. Standing Items
1.1. Polls since last meeting to be recorded
· No polls since last meeting
1.2. Approve minutes & notes from last meeting
· Board unanimously approved.
2. Committee Reports
2.1. Financial:  
· General Fund balance $5,184.90. Scholarship Fund balance $861.26. 
2.2. Membership:  
2.2.1. Membership update
· 85 total members: 71 individual, 2 first partner, 2 second partner, 3 organization, 3 teams, 0 students, 4 honorary members.
2.3. Membership registration issues (expired memberships, once renewed, showing as active)
· No report given. Currently working to find a solution for the membership registration issues.  
2.4. Making Membership Database searchable for other members (considering privacy)
2.4.1. Question: Membership List visible to all on NASSPDA website (like adjudicators)? 
· Board unanimously approved the creation of a searchable Google Sheets document to list members and designate them as e.g. Social Dancer, Competitor, Adjudicator, or Coach.  Members will need to opt in to the list and can choose to publish information about themselves or not. They can also choose to be excluded from the list, which is why a disclaimer will be included, stating that this list is regularly updated with information that members wish to list and won't reflect a complete list of membership, since some might not want to be listed at all. For those who only list the city of residence, that it will be solely for information purposes that there's someone in our organization in that particular city - these people can't be directly contacted (unless they were googled or Facebook "creeped" - assuming they have some internet footprint). 
2.5. Scholarship Committee: 
· Scholarship disbursements are finished for 2018.
· Board unanimously approved offering five scholarships at $400 each, plus membership dues for the following year, to help defray dancers’ costs of competing at NASSPDA sanctioned events in 2019. 
· Deadline for scholarship applications for Floorplay in the Desert will be Dec 1, 2018.
2.6. Promotion Committee:  
2.6.1. eNewsletter 
· 392 people received newsletter this week. 31% opening.
2.6.2. Website issues
· Homepage has been revamped to make it more visually appealing and up-to-date. 
2.6.3. Promotional Material (business cards, t-shirts, brochure, post cards, etc.)
· No report yet. Will continue to work on it.  
2.6.4. Activity Grant
2.6.4.1. Report on approved activity grant(s)
· No new requests for reimbursement have been submitted. 
2.6.4.2. New applications?
· No new applications
2.6.5. Update on membership outreach
2.6.5.1. Outreach efforts to colleges & universities (College Circuit)
2.6.6. Ii.   Identifying USA Dance Chapters that incorporate same-sex dancing in their event(s)
· Upcoming USA Dance competitions will be listed in the “non-sanctioned” section of the calendar, along with a link to the competition website. 
2.7. Board Election Committee: 
2.7.1. Term up in 2019: 
· Barbara Zoloth will not stand for reelection, and we are actively looking for new Board Members. We are especially interested in female members to keep gender balance in the Board.
2.8. Competition Committee:  
2.8.1. Adjudicator application(s)?
· No new applications
2.8.2. Sanctioning application(s)?
· No new applications
2.8.3. Title authorization application(s)?
· No new applications
2.8.4. Suggested revisions of or additions to Competition Rules?
2.8.4.1. Rethink Competition Liaison Policy regarding the identification of Student in Student/Teacher couple, taking into account limitations of Comp-Manager
· [bookmark: _GoBack]Stickers for students will be tried at Floorplay in the Desert to see how it works. If successful, we will move forward to add the process to our rules.
2.8.4.2. Define criteria for grading (risk level)
· Board unanimously approved adding new language to the rules for grading and physical appearance of competitors under “Judging Criteria” Rule C.2.4.4.1. NASSPDA will create a new version of NASSPDA's Competition Rules, which will be posted on NASSPDA's website.
"In order to ensure a fair grading process, adjudicators shall consider in addition to the above listed criteria the degree of difficulty of the material danced in grading rounds. A couple dancing more challenging steps, rhythmically and/or technically, should be placed in a higher grade than a couple not taking that risk, even if the quality of dancing seems at the same level."
AND
"Judges shall not be influenced by the physical appearance of any dancer, unless it diminishes the quality of dancing, recognizing and acknowledging that dancers come in all sizes and shapes as well as with differing presentations from mainstream." 
3. Old Business
3.1. Coordination with other organizations
3.1.1. FGG/ESSDA & GLISA 
3.1.1.1. Which organization will have jurisdiction at GG11 hosted in Hongkong? – response to letter
· No decisions taken.
3.2. IFSSDA 
3.2.1.1. Legalization, By-Laws, Competition Rules (status update)
· No report given
3.3. Upcoming/recent competitions 
3.3.1. New England Championship, Providence, RI, September 28+29, 2018 – report
· Scoresheets will be posted on NASSPDA’s website. 
3.3.2. Floorplay In the Desert; NA Championship, January 19, 2019 
· No report given
3.4. April Follies, California State Championship, Oakland, CA, April 27, 2019
· No report given
4. New Business
4.1. USA & Canadian Championships 2019?
· No Report given
4.2. Renewed discussion on NASSPDA’s mission and name, being more inclusive (gender-fluidity)
· No Report given
4.3. Possible new events in 2019:
4.3.1. Newark, NJ, Memorial Day weekend– change sanctioning rules?
· The Board decided that a sanctioning cannot be possible, since there is a proposed non-adherence to NASSPDA specific rules.
4.3.2. San Francisco, CA, November 
· Organizers inquired about sanctioning, but the event is still in the planning stages.
5. Schedule next Meeting(s)
· December 2, 2018 15:00 EST, 14:00 CST, 12:00 PST

