SUNDAY, September 23, 2018, 12:00 PM PDT, 2:00 PM CDT, 3:00 PM EDT

Minutes of the NASSPDA Board meeting
Present:

1. Lee Fox (Treasurer, Finance Committee & Membership Chair; Competition Committee Co-Chair)

2. Erik Jaeger (Secretary)
3. Benjamin Soencksen (President, FGG Delegate, Scholarship Committee Chair)
4. Kalin Mitov (Promotion Committee Chair)
5. Horace Luong (Board member)

6. Eddie Alba (Competition Committee Co-Chair)
7. Debbie Esparza (Board member)

8. Simone Assboeck (Board member) joined 15:07
Missing: 

1. Barbara Zoloth (Board member)

Called to order: EDT 15:05, CDT 14:05, PDT 12:05

Meeting concluded: EDT 16:30, CDT 15:30, PDT 13:30
A. Standing Items

1. Polls since last meeting to be recorded
· No Polls since last meeting
· Board approved spending for Ads in the Stompede and New England Open programs.
2. Approve minutes & notes from last meeting
· Board approved the Minutes and Notes from July 2018.
B. Committee Reports

1. Financial:  
· General Account balance $ 4,803.63.
· Scholarship fund balance $1,661.26.

2. Membership:  
a. Membership update
· 85 Members total (+5 since last report). Individual 72, first partner 2, second partner 1 (due to one partner not being able to register. The second partner is currently in process of registering), students 0, organizations 3, teams 3, honorary 4.
b. Membership registration issues (expired memberships, once renewed, showing as active)
· Currently working on a system fix.
c. Making Membership Database searchable for other members (taking into account privacy)
· No update yet.  
3. Scholarship Committee: 
a. Record any add’l approved applications for New England Championship (deadline August 15, 2018)
· No additional applications came for the New England Open. This is the final event for 2018. 
4. Promotion Committee:  
a. eNewsletter 
· eNewsletter was sent Sept 12th. 393 people received it. 133 opened it. 34% opening rate. 39% opened via mobile device.  
b. Website issues

· Horace will take over day-to-day website updates, while Kathy will remain charged with higher-level responsibilities.
c. Screening of ‘Hot to Trot” (promotion)
· No decisions taken. 
d. Ads placed in programs for Stompede and New England Open
· See A.1.
e. Activity Grant
i. Implementation of revised application form
· New form had been finished and posted.
ai. Report on approved activity grant(s)
· Voice of the City Chicago as well as the Winnipeg group has not requested reimbursement yet.
bi. New applications?
· No new applications have been received.
f. Update on membership outreach
i. Outreach efforts to colleges & universities (College Circuit)
· Promotion committee continues to reach out to colleges and universities.
Ii.
Identifying USA Dance Chapters that incorporate same-sex dancing in their event(s)

· USA Dance competition in Chicago Oct 27-29 will allow same-sex. This should be posted as a non-sanctioned event.
bi. Report on T-shirt distribution
· 20 T-Shirts were sold altogether for GG10.
5. Board Election Committee: 
a. Term up in 2019: Barbara, Benjamin, Erik

·  Barbara Zoloth will not stand for reelection in 2019.  
b. Appoint Committee Chair
· Debbie Esparza will chair the committee.  
6. Competition Committee:  
a. Adjudicator application(s)?
· No new applications
b. Sanctioning application(s)?
· No new applications
c. Title authorization application(s)?
· No new applications
d. Suggested revisions of or additions to Competition Rules?
i. Rethink Competition Liaison Policy regarding the identification of Student in Student/Teacher couple, taking into account limitations of Comp-Manager
· Issue will be resolved prior to January 2019, so that it can be implemented for the NA Championships at Floorplay in the Desert.
ii. Define criteria for grading (risk level)
· Competition committee will take a position whether to provide guidelines to the judges for grading, incorporated in its rules, or not and share this with the Board for further discussion.
C. Old Business
1. Coordination with other organizations
a. FGG/ESSDA  & GLISA 
i. World Championship at Gay Games 2018 (report)
· Results are posted to website and the August as well as September eNewsletter reported on the event, including some photos.
ii. ESDDA’s AGM on Friday, August 10, 2018 (report)
· As a result of the ESSDA AGM, there has been a change in leadership at ESSDA.
iii. Which organization will have jurisdiction at GG11 hosted in Hongkong? – response to letter
· NASSPDA is still awaiting a response from ESSDA to its letter from November 2017, which asked for suggestions on the next steps for IFSSDA in view of the next Gay Games taking place in Hong Kong.
b.
IFSSDA 
i. Legalization, By-Laws, Competition Rules (status update)
· ESSDA’s new board assured NASSPDA that they are very interested in working with the other founding members to make IFSSDA legalized and to have by-laws and competition rules in place prior to the next world event.
2. Upcoming/recent competitions 
a. Gay Games 10, Paris, France, 2018 World Championships, August 6-10. 2018 – report (see above)
· See C.1.a.1
b. New England Championship, Providence, RI, September 28+29, 2018 
· No report given
c. Floorplay In The Desert; NA Championship, January 19, 2019 
· The competition is taking place and will host the 2019 NA Championships.
d. April Follies, California State Championship, Oakland, CA, April 27, 2019 
· No report given
D. New Business

1. North American, USA & Canadian Championships 2019?
· North American Championships will be Floorplay in the Desert
· USA Championship location not discussed
· Canadian Championship not discussed
2. Renewed discussion on NASSPDA’s mission and name, being more inclusive (gender-fluidity)
· Postponed to next meeting
E. Schedule next Meeting(s)
· Oct 28 15:00 EDT, 14:00 CDT, 12:00 PDT
